
Page 1 of 1 

 
 

Virtual Meeting  
Thursday, March 16 

11:00 a.m. to 12:00 p.m. ET 
 
Zoom link will be sent to the email address you provided during registration 
 
Materials 
Team Reflection Exercise Template 
 
Learning Objectives: 

• Describe key interventions from the PA PQC SUD and SEN driver diagrams that connect the 
continuum of care. 

• Discuss quality improvement project design and SMART goals. 

Agenda 
 

1. Welcome – Sara Nelis, RN, PA PQC Project Manager, Jewish Healthcare Foundation 
 

2. QI Workshop: Key Interventions for Connecting Across the Continuum of Care – Jennifer 
Condel, SCT(ASCP)MT 

• This workshop will focus on how to create a QI project plan with SMART goals. 
There will be a didactic portion as well as tools provided to take back to your team. 

 
3. Discussion – Facilitated by Jennifer Condel 

• Please bring your quality improvement, project planning, and continuum of care 
questions to this meeting.  
 

4. Wrap-Up & Next Steps – Sara Nelis, RN 

 


