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In support of improving patient care, this 
activity has been planned and implemented 
by the University of Pittsburgh and The 
Jewish Healthcare Foundation. The 
University of Pittsburgh is jointly accredited 
by the Accreditation Council for Continuing 
Medical Education (ACCME) and the 
American Nurses Credentialing Center 
(ANCC), to provide continuing education for 
the healthcare team. 1.5 hours are 
approved for this course.

As a Jointly Accredited Organization, 
University of Pittsburgh is approved to offer 
social work continuing education by the 
Association of Social Work Boards’ (ASWB) 
Approved Continuing Education (ACE) 
program. Organizations, not individual 
courses, are approved under this program. 
State and provincial regulatory boards have 
the final authority to determine whether an 
individual course may be accepted for 
continuing education credit. University of 
Pittsburgh maintains responsibility for this 
course. Social workers completing this 
course receive 1.5 continuing education 
credits.

No members of the planning committee, 
speakers, presenters, authors, content 
reviewers and/or anyone else in a position 
to control the content of this education 
activity have relevant financial 
relationships with any entity producing, 
marketing, re-selling, or distributing health 
care goods or services, used on, or 
consumed by, patients to disclose.

DISCLAIMER

The information presented at this Center for 
Continuing Education in Health Sciences 
program represents the views and opinions 
of the individual presenters, and does not 
constitute the opinion or endorsement of, or 
promotion by, the UPMC Center for 
Continuing Education in the Health Sciences, 
UPMC / University of Pittsburgh Medical 
Center or Affiliates and University of 
Pittsburgh School of Medicine. Reasonable 
efforts have been taken intending for 
educational subject matter to be presented 
in a balanced, unbiased fashion and in 
compliance with regulatory requirements. 
However, each program attendee must 
always use his/her own personal and 
professional judgment when considering 
further application of this information, 
particularly as it may relate to patient 
diagnostic or treatment decisions including, 
without limitation, FDA-approved uses and 
any off-label uses.

DISCLOSURESCONTINUING EDUCATION



Learning Objectives
• Identify Urgent Maternal Warning Signs (UMWS)
• Discuss region-specific needs related to UMWS patient 

education
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Agenda
1. Welcome – Jennifer Condel, SCT(ASCP)MT, Senior Program Manager, Perinatal Health, Jewish Healthcare Foundation

2. Urgent Maternal Warning Signs Community Training– Aasta Mehta, MD, MPP, PA PQC Advisory Co-Chair

3. Urgent Maternal Warning Signs Sprint Overview and Future Collaboration – Jennifer Condel, SCT(ASCP)MT

4. PA PQC Sprint Peer-to-Peer Presentations – facilitated by Maureen Saxon-Gioia, MSHSA, BSN, RN, PA PQC QI Coach, 
Jewish Healthcare Foundation

5. Region-Specific Breakouts for Collaboration
• Northwest and Southwest – facilitated by Jennifer Condel, SCT(ASCP)MT, Manager, Lead QI Coach, Jewish 

Healthcare Foundation and Lisa Boyd, PA PQC Data Manager and QI Coach, Jewish Healthcare Foundation
• Northeast – facilitated by Karena Moran, PhD, QI Coach and NEPaPQC Manager
• Southeast – facilitated by Maureen Saxon-Gioia, MSHSA, BSN, RN, PA PQC QI Coach, Jewish Healthcare Foundation 

and Aasta Mehta, MD, MPP, PA PQC Advisory Group Co-Chair
• Lehigh/Capitol – facilitated by Kristen Brenneman, MSN, PA PQC QI Coach, Jewish Healthcare Foundation

6. Wrap-up & Next Steps – Kristen Brenneman, MSN, PA PQC QI Coach, Jewish Healthcare Foundation
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Community resources
CDC's Hear Her: https://www.cdc.gov/hearher/index.html 
AIM (Alliance for Innovation on Maternal Health): 
https://saferbirth.org/aim-resources/aim-
cornerstones/urgent-maternal-warning-signs/
AWHONN (Association of Women’s Health, Obstetric and 
Neonatal Nurses):
https://www.awhonn.org/education/post-birth-warning-
signs-education-program/
Birth Justice Philly: www.birthjusticephilly.com 
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Urgent Maternal Warning Signs Sprint 
Overview and Future Collaboration
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JENNIFER CONDEL, SCT(ASCP)MT, SENIOR PROGRAM MANAGER, 
PERINATAL HEALTH, JEWISH HEALTHCARE FOUNDATION
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Alliance for Innovation on Maternal Health (AIM) 
Patient Safety Bundle

https://saferbirth.org/psbs/sepsis-in-obstetric-care/ 

https://www.papqc.org/resources/976-pa-pqc-one-pager/file 

Designation recognition is awarded based on quality improvement criteria and 
for higher levels, demonstrated dedication to incorporating patient voice or 
furthering health equity goals in their quality improvement work.
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Alliance For Innovation On 
Maternal Health (AIM)

CDC HEAR HER (U.S. Centers 
for Disease Control & Prevention)

Association of 
Women’s Health, 

Obstetric and 
Neonatal Nurses 

(AWHONN)



Urgent Maternal Warning Signs (UMWS): 
Sprint Recap

• Kickoff (8/13)
o  Baseline assessment

o  Determine workflow, use QI workflow 
planning tools

o  Metrics and measures to track

• Check-In #1 (9/3)
o  Create small tests of change

o  Identify stakeholders and roles

o  Establish timeline and due dates

o  Document individual action steps

o  Meet regularly to evaluate progress
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● Check-In #2 (9/17)
o  Study workflow of the healthcare team

o  Study experience of the patients and family unit

o  Conduct staff pulse checks

● Office Hours (10/1)
● Finale (10/15)

o  Address barriers and remaining workflow issues via 
adjustments to workflow

o  Continued PDSA cycles vs. sustainment

o  Sprint assessment
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• Identify 
team/stakeholders

•Determine tool and teach-
back script

•Develop and document 
new workflow

•Train staff in new 
workflow

•Roll out new UMWS 
patient education 
workflow in one unit

•Track % of patients 
educated

•Conduct staff pulse checks
•Develop and implement a 

method for patient 
feedback

•Identify what is working 
well and areas of 
opportunity for 
improvement

•Adjust workflow based on 
barriers

•Conduct the next PDSA 
•Continue PDSA cycles to 

expand UMWS patient 
education to ED, OB 
outpatient, etc.

PLANACT

DOSTUDY

Example: 

UMWS Sprint- 
Quality 

Improvement 
Cycle

Sustainment



Urgent Maternal 
Warning Signs:     
Tool Comparison

• Tailor tool to audience
• Visual vs. text driven format
• Language accessibility

• AIM’s tool has 75+
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Upcoming initiative...
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• The PA PQC will focus on a new initiative, the 
AIM Postpartum Discharge Transition Bundle, in 
the 2026-2027 implementation year.

• Includes screening and referrals

• Get to know your community partners

POSTPARTUM 
DISCHARGE 
TRANSITION

https://saferbirth.org/psbs/postpartum-discharge-transition/


PA PQC UMWS Sprint Peer-to-Peer 
Presentations
FACILITATED BY MAUREEN SAXON-GIOIA, MHA, BSN, RN, PA PQC QI 
COACH, JEWISH HEALTHCARE FOUNDATION
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PA PQC UMWS Sprint Presentation

Trinity Health, St. Mary Medical Center:

Elizabeth V. Buck, BSN, RNC-Inpatient OB, c-EFM
Nurse Senior – Educator: Perinatal
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UMWS: Education
November 12, 2025



UMWS for Nursing Education in ED
Cycle I: Completed.

Nursing Education implemented
ED/OB Depts.

ED Registration Desk
ED Triage
ED Nurse Stations x 4

LD Triage
MBU Nurse Station



Currently in Use in MBU 



UMWS for Nursing Education in ED & OB: Cycle II





+ Cycle II Addition:



++ Cycle II Addition:
Expand Nursing and Provider Education 

6 prenatal care sites and Perinatal Center 



Thank You.



PA PQC UMWS Sprint Presentation

Mount Nittany Health System – Mount Nittany   
Medical Center:

Tessa Folino, RN, BSN, CIC
Postpartum Nurse
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PA PQC UMWS Sprint Presentation

Jefferson Einstein Philadelphia Hospital:

Anneliese Gualtieri, BSN, RN
Patient Safety/Performance Improvement 
Coordinator – OBGYN
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Impact of the PA PQC Sprint on 
Obstetric Sepsis at JEPH
Jefferson Einstein Philadelphia Hospital
PA Perinatal Quality Collaborative
Anneliese Gualtieri, BSN, RN
November 12, 2025



Our Journey

ThePhoto by PhotoAuthor is licensed under CCYYSA.

Baseline – What were we doing?

Evidence Based 
Practice Council 
– What were 
they doing? Sprint – How would 

that help us?

On Our Way – 
Where are we 
going next?



JeffersonHealth.org



Region-Specific Breakouts for 
Collaboration
JENNIFER CONDEL, SCT(ASCP)MT, SENIOR PROGRAM MANAGER, 
PERINATAL HEALTH, JEWISH HEALTHCARE FOUNDATION
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Southeast

Northeast

Southwest

Northwest

Lehigh/Capitol
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Breakout Information
Please join one of the following virtual breakouts:

Breakout Room #2Breakout Room #1 Breakout Room #3

Facilitated by Jennifer Condel, 
SCT(ASCP)MT & Lisa Boyd

Facilitated by Kristen Brenneman, 
MSN, RN

Facilitated by Maureen Saxon-Gioia, MHA, 
BSN, RN & Aasta Mehta, MD MPP

1. Locate and select the Breakout Rooms tab towards the bottom of 
your screen.

2. Identify your region-specific room and click the blue “Join” box.

Facilitated by Karena Moran, PhD

Breakout Room #4

#1
If you are having trouble, 

remain in the main room and 
PQC Staff will assist you.

#3

#2 #4 

Northwest/ Southwest Southeast Northeast

Northwest / Southwest

Southeast

Northeast

Lehigh / Capitol

Lehigh/Capitol
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Southeast

Northeast

Southwest

Northwest

Lehigh/Capitol



Wrap-Up
KRISTEN BRENNEMAN, MSN, PA PQC QI COACH, JEWISH 
HEALTHCARE FOUNDATION
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PA Navigate 
Reminder to use the PA Navigate Online Resource Portal
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https://www.panavigatehelp.org/resources


Stay Connected!
• Please share your contact information in the chat if you have 

not yet done so. 
• We will compile a list and send it out to everyone so that you 

can continue your conversations after today.
• Contact PA PQC staff to share any reflections on today's 

session. We can also connect you with partners.
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www.papqc.org 
papqc@whamglobal.org 

http://www.papqc.org/
mailto:papqc@whamglobal.org


Upcoming initiative...
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• The PA PQC will focus on a new initiative, the 
AIM Postpartum Discharge Transition Bundle, in 
the 2026-2027 implementation year.

• Includes screening and referrals

• Get to know your community partners

POSTPARTUM 
DISCHARGE 
TRANSITION

https://saferbirth.org/psbs/postpartum-discharge-transition/


Upcoming Virtual Sessions
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DECEMBER 10

Designation and QI Milestone 
Workshop

11:00 a.m. – 12:00 p.m. 

Zoom

DECEMBER 11

Sepsis: Patient Event Debriefs
11:00 a.m. – 12:00 p.m. 
Zoom

RESCHEDULED FOR EARLY 2026

https://www.papqc.org/events/register 

https://www.papqc.org/events/register
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Learn about the 
Initiatives

Access Session 
Materials

https://www.papqc.org/ 

https://www.papqc.org/


Updated Contact Info. 
Upcoming changes to your email address? Haven’t heard from us in a while 
gotten our monthly newsletter?

 For PA PQC healthcare teams, please reach out to your QI coach to 
provide them updated contact info. for anyone at your site who is involved 
in the PA PQC.
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 Check to make sure you are subscribed to our 
newsletter with your updated email address.

 For community partners, please subscribe to our 
monthly PA PQC newsletter. (bottom of website) 
https://www.papqc.org/ 

 You can always reach us here 

https://www.papqc.org/
https://www.papqc.org/about/contact-us


PA PQC QI Coaches

Jennifer Condel, 
SCT(ASCP)MT

Senior Program 
Manager, Perinatal 

Health, Jewish 
Healthcare Foundation

Kristen Brenneman, 
MSN, RN
Quality 

Improvement 
Facilitator, Jewish 

Healthcare 
Foundation
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Karena Moran, PhD

Improvement 
Optimization Advisor, 

Geisinger Health & 
NEPaPQC

Lisa Boyd, BA

Data Manager and 
QI Coach, Jewish 

Healthcare 
Foundation

Maureen Saxon-Gioia, 
MHA, BSN, RN
Nurse Project 

Manager, Jewish 
Healthcare Foundation



PLEASE complete the electronic evaluations by Wednesday, November 19th: 
https://www.surveymonkey.com/r/YSLVLLR

1. Please indicate on the evaluation which CEUs you are requesting: CME, CNE or 
Social Worker credits.  

69

Credentialing Guidelines:

2. The UPMC Center for Continuing Education will follow up 
with you, via email, after Wednesday, November 19th to 
notify you about how you can claim your credits. 

 To prepare, we recommend you create an account with UPMC 
CCE via this website https://cce.upmc.com.

https://cce.upmc.com/


Thank You!
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www.papqc.org 
papqc@whamglobal.org 

http://www.papqc.org/
mailto:papqc@whamglobal.org

	Slide Number 1
	Slide Number 2
	Learning Objectives
	Agenda
	�Community resources�
	Urgent Maternal Warning Signs Sprint Overview and Future Collaboration
	Slide Number 34
	Slide Number 35
	Urgent Maternal Warning Signs (UMWS): �Sprint Recap
	����Example: ��UMWS Sprint- Quality Improvement Cycle���
	Urgent Maternal Warning Signs:     Tool Comparison
	Upcoming initiative...
	PA PQC UMWS Sprint Peer-to-Peer Presentations
	PA PQC UMWS Sprint Presentation
	Slide Number 42
	�
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	++ Cycle II Addition:�Expand Nursing and Provider Education �                         6 prenatal care sites and Perinatal Center 
	Slide Number 49
	PA PQC UMWS Sprint Presentation
	PA PQC UMWS Sprint Presentation
	Impact of the PA PQC Sprint on Obstetric Sepsis at JEPH
	Our Journey
	Slide Number 54
	Region-Specific Breakouts for Collaboration
	Slide Number 56
	Breakout Information�Please join one of the following virtual breakouts:
	Slide Number 58
	Wrap-Up
	PA Navigate 
	Stay Connected!
	Upcoming initiative...
	Upcoming Virtual Sessions
	Slide Number 65
	Updated Contact Info. 
	PA PQC QI Coaches
	Credentialing Guidelines:
	Thank You!

