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PA PQC Virtual Learning Session 
Wednesday, April 8 

11:00 a.m. to 12:00 p.m. ET 
Virtual 

 
Learning Objectives: 

 Discuss team successes and challenges in implementing Maternal Sepsis interventions 
 
Agenda: 

 
11:00 a.m. to 11:10 a.m. – Welcome – Lisa Boyd, PA PQC Data Manager and QI Coach, Jewish 
Healthcare Foundation 

 
11:10 a.m. to 11:55 a.m. – Peer-to-Peer Sharing – Karena Moran, PhD, PA PQC QI Coach and 
NEPaPQC Manager, Geisinger 
 

 How is your team using EMR for identification and follow-up 
 

o Screening tools 
 

o Prompting alert (location vs. pregnancy status) 
 

o Power plan / order sets 
 

 How have you kept staff engaged in a low incidence topic like MS? 
 

 What are the core components of your maternal sepsis policy? 
 

 Are you using any patient education materials other than handouts? 
 

 How has your team/org gotten patients to share their stories/experiences? 
 

 
11:55 a.m. to 12:00 p.m. – Wrap-up & Next Steps – Lisa Boyd, PA PQC Data Manager and QI Coach, 
Jewish Healthcare Foundation 
 
 


