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Incorporating Patient 
Voice into PA PQC 

Initiatives

®2026 MoMMAs Voices, a Preeclampsia Foundation program



The purpose of MoMMAs Voices is to amplify patient and family voices  
ensuring they are equipped and activated as partners to improve maternal 

health outcomes.

MoMMAs Voices is engaged as partners wherever maternal health 
improvements are needed.
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MoMMAs Voices Overview

Patient Training
Patient Family Partner Certification
for Patient and Family Advocates

Provider Training
Lived Experience Integration® Course
for PQCs and Hospital Teams

Matchmaking
Connecting Patients and Providers to 
Research Opportunities, Speaking 
Engagements, QI Projects

MoMMAs Voices Partner (MVP) Coalition
40+ Maternal Health Organizations 
Serving a Community
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Co-facilitate

Ob je c tive s

Hear From Lived Experience Experts

Understand Why Patient Partnership 
Matters

Explore Quality Improvement Examples

Next Steps
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What Do We Mean By Patient Partnership?

Bringing patients in as partners to the quality improvement process

Sharing their story

Providing feedback

Offering solutions

Making decisions

Storytelling brings the heart to data
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Why the Patient Voice Matters?

Unique Perspective
Patients can Identify gaps in care that 
clinicians may overlook 

Solution-Focused Partners
Actionable forward-thinking solutions 
rooted in experience

Improved Patient-Centered Care
Care that is aligned with patient values, 
preferences, and lived experiences leads to more 
compassionate, respectful, and effective care

More Effective and Sustainable Change
Co-designed solutions are practical, realistic, 
and culturally appropriate
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Katie Spencer
Scranton, PA

Patient Family Partner



Katie’s Story
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Michelle Kavouras
Sitka, AK

Patient Family Partner



Michelle’s Story
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Why is lived experience important?

What changes when patients are invited 
to the table as partners?



Patient Partnership In 
Action
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Sharing Experiences: 
The Power of Storytelling

Press Conference 1:1 Conversations



Sharing Experiences:
Pa tie n ts  a s  Exp e rts

Roundtable

Expert Panel
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• Patient Educational Materials
• Discharge Instructions
• Policy
• Procedure
• Facility Walk-through

Providing Feedback: 
Materials and Policy



Providing Feedback & Analysis: 
Research and Data

• Research questions
• Data interpretation
• Stigma reduction
• Language review
• Results Interpretation 
• Dissemination 

Community Engagement
in Epidemiology



Peers as Educators

Understanding Maternal 
Mental Health

Pregnancy and Postpartum 
Recovery: Substance Use and 

Mental Health Support

Stillbirth Prevention
Bereavement Care



Peer Partners as Co-developers

The State of Addiction
McHenry County 

Mental Health Board 2023

• Program Design
• Curriculum Development
• Workgroups
• Resource Creation
• Event Planning
• Credentialing Boards



Patient Partners as Co - d e ve lo p e rs



®2024 MoMMAs Voices, a Preeclampsia Foundation program®2024  Mo MMAs Vo ic e s , a  Pre e c la m p s ia  Fo u n d a tio n  p ro g ra m

Co-facilitate

Pa tie n t Ro le s  in  
Pe e r Su p p o rt Pro g ra m s

Co-development

Co-facilitator

Peer Counselor

Member



World Maternal Mental 
Health Day Event

Patients as Partners at 
Eve ry Sta g e

Planning Execution Facilitation
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Mu lti- d is c ip lin a ry Te a m s

• Maternal Child Death Review
• Maternal Mortality Review 

Committee
• Case Review Team
• Steering Committee
• Fetal and Infant Mortality 

Review

Screening 
Process

Nurse

ED

Behavioral 
Health

OB/MFM

Patient

Community 
Partner

Social 
Worker 

Doula
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Bu ild in g  Co n n e c tio n  Th ro u g h  
Co m m u n ity Eve n ts

Health Fairs Awareness
Walks

Community
Baby Showers



Sharing Lived 
Experience

• 1:1 Interview
• Focus Group
• Needs Assessment 

Survey
• Storytelling Video
• Staff Meeting/Event
• Grand Rounds
• Patient Panel
• Webinar
• Community Events: 

Breakfast/Dinner

Providing 
Feedback

• Patient Surveys
• Policies/Procedures
• Facility 

Walk-throughs
• Hospital Menu Tasting
• Simulation Drill Observer
• Transfer Instructions
• Discharge Paperwork
• Patient-Facing Research 

Materials

Offering 
Solutions

• Task Force
• MMRC, FIMR
• Workgroup
• Steering Committee
• Survey Creation
• Policy/Procedure 

Creation
• Maternal Health Event
• Toolkit Creation
• Patient Family Advisory 

Council (PFAC)

Event Planning 
or Development

• Focus Group Planning
• Maternal Health Fair
• Simulation Drill 

Participant or Design
• Patient/Provider Panel
• Establishing a PFAC
• Facility Celebration
• Community Baby 

Showers
• Research Study Design
• Memorial Areas/Events

How will YOU engage patients?

Patients integrated as decision-makers



Next Steps
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Invite a patient to 
share

Ask for feedback 
on a document

It’s OK to Start Small – pick one thing

Host a listening 
session

Invite a patient 
to a committee
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Team Readiness

• Take LEI Scorecard Tool
• Identify opportunities for 

improvement
• Monitor progress

Advocate Readiness

• Issue Advocate Readiness 
Assessment Tool

• Present options
• Listen, adapt

How to choose the right project?

___   I am willing to talk about both the positive and negative experiences 
that I had as a patient or as a family member of a patient.  
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Want to Learn More About Partnering 
with Lived Experience Experts?

Live Class: 
• Panel discussions
• Lived Experience 

Faculty.
• Peer-to-peer 

learning

Time Commitment:
• 1 hour on zoom
• 4 weeks

Course Companion:
• Videos
• Downloadable 

Resources

After Course:
• TA Support
• 5 Patient Family 

Partner Training 
Coupons

Lived Experience Integration (LEI) Training
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Lived Experience Integration Course:
Building Partnerships to Improve SUD Care

Re g is tra tio n  is  o p e n
Au g u s t 11, 18 , 25 , Se p  1
3:0 0  – 4 :0 0  p m  ET



Want to connect with a Patient Family Partner now? 

Submit a Matchmaking Request

®2024 MoMMAs Voices, a Preeclampsia Foundation program

400+ certified



Thank you Katie and Michelle
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www.mommasvoices.org

Questions?

Contact info:
mommas.voices@mommasvoices.org

Jennifer Mikenas
Jennifer.Mikenas@preeclampsia.org

mailto:Jennifer.Mikenas@preeclampsia.org
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