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PROBLEM

STATEMENT
Maternal sepsis is a leading FOCUS AREA

cause of preventable morbidity
and mortality. Variability in
policies, procedures, and
discharge instructions may delay
identification and treatment.
Standardization is needed to
support early recognition and
timely care.

Standardizing and updating
policies, procedures, and
discharge instructions

Improving early recognition of
maternal infection and sepsis

STATUS & MEASURES

All relevant policies and procedures updated
Discharge instructions revised and implemented
Reviewed with each patient and documented acknowledgment
100% compliance sustained since January 2026

KEY
INTERVENTIONS

" Updated policies and procedures

v Revised discharge instructions
with clear symptoms

 Standardized patient education
with sign-off

« Staff education completed
" Routine chart audits implemented

RESULTS

100% compliance with patient
education and documentation

Sustained performance since
January 2026



