
  
 
 

  
 

 

 

Topics Covered: 
• Discussed educational tools selected for Urgent Maternal Warning Signs (UMWS) 

education 

• Discussed roles identified by healthcare teams for the UMWS education workflow, 

what has worked well for teams that have already begun implementation 

• Moving from “Plan” to “Do”  

o Create small tests of change 

o Identify key stakeholders  

o Document individual action steps through action planning (see the Urgent 

Maternal Warning Signs Sprint Materials folder for an Action Planning 

Template)  

o Establish timelines and due dates 

o Meet regularly to evaluate progress 

• Peer-to-peer discussion 

o Early lessons learned from hospitals who started implementing UMWS 

education before the sprint 

o Sharing plans from PDSAs 

o Addressing persistent concerns or barriers 
 

Next Steps: 

□ Begin training staff on new or updated UMWS education and related workflow 

 

All resources pertaining to this session can be found in the Urgent Maternal Warning Signs 

Sprint Materials folder on the PA PQC website. 
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