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Urgent Maternal Warning Signs a
Sprint Recap WA

o Kickoff (8/13) e Check-In #2 (9/17)

o Baseline assessment
o Study workflow of the healthcare team

o Determine workflow, use Ql workflow _ , _ _
: o Study experience of the patients and family unit
planning tools

. o Conduct staff pulse checks
o Metrics and measures to track

o Check-In #1 (9/3) e Upcoming: Finale (10/15)

o Address barriers and remaining workflow issues via

o Create small tests of change ,
adjustments to workflow

o ldentify stakeholders and roles , _
o Continued PDSA cycles vs. sustainment

o Establish timeline and due dates _
o Sprint assessment

o Document individual action steps

o Meet regularly to evaluate progress



Urgent Maternal Warning Signs Tools
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Urgent Maternal
Warning Signs Tool
Comparison

* Tailor tool to audience
* Visual vs. text driven format

* Language accessibility
* AIM’s tool has 75+

FOCUS

TARGET AUDIENCE

IMPLEMENTATION

PRICE

LANGUAGE
ACCESSIBILITY

AVAILABLE
LANGUAGES

Early recognition of
life-threatening
conditions during
pregnancy &
postpartum

Healthcare
providers &
patients

Integrated into
hospital Ql initiatives

Free

Yes

75+

Educating
patients on
warning signs of
maternal
complications

Patients, families,
and healthcare
providers

Public health
campaigns &
patient education

Free

Yes

25+

Postpartum warning
signs using the
acronym POST

BIRTH

Primarily
postpartum patients
& nurses

Murse-led education
at discharge

Some free resources
with a paid education
portion and add’l paid

resource pack.

Yes

50+



Upcoming Virtual Sessions

OCTOBER 15 OCTOBER 22

UMMWS Sprint Finale Sustainment Check-In
11:00a.m.—12:00 p.m. 11:00a.m.—=12:00 p.m.
Zoom Zoom

NOVEMBER 12

DECEMBER 10
Regional Breakouts

*10:30 a.m. — 11:00 a.m. UMWS Designation and QI Milestone
Presentation for Community Partners Workshop

11:00 a.m.—12:00 p.m. 11:00 a.m.—12:00 p.m.
Zoom Zoom



Ql Quarterly Milestones: Due October 31

Milestone 1

Milestone 2

Milestone 3

Milestone 4

Milestone 5

Description

Engage meaningfully with your PA
PQC QI coach at least once per
quarter

Submit a Quality Improvement
(QI) Report Out in LifeQl showing
work related to implementing Key
Intervention(s).

Login — Life QI (lifeqisystem.com)

Complete initiative-specific PA
PQC quarterly survey.
(see link above)

Submit data to LifeQl online
platform.
Login — Life QI (lifeqisystem.com)

Communicate and celebrate your

team’s impact in the PA PQC within

your hospital and community.

Active Initiative
(Sepsis)
Due by Oct. 318t

Due by Oct. 315t

Due by Oct. 31%t
(survey opens:
10/1/25)

Due by Oct. 31st

Due by Oct. 318t

Sustaining Initiative
(NAS, OUD, Safe Sleep)

Due by Oct. 31st
(surveys open:
10/1/25)

Due by Oct. 31st



https://urldefense.proofpoint.com/v2/url?u=https-3A__us.lifeqisystem.com_login_&d=DwMFAg&c=DJz-CaZQzSl8HyeXW9x_Zw&r=0wgS9KHtrXmdpgA_QQF6kQsEdCFmr0rOSLrR60XBPBo&m=5H3YtthAkqmvQ6QPB19_F89AOEAwYP-XbA1hVNqV3o52IsMKgskABbHuwJ4MF_Kx&s=OZbVitiZBBMhL_fXQJZvRmFUrpuMH1vYXc-mdSmrhas&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__us.lifeqisystem.com_login_&d=DwMFAg&c=DJz-CaZQzSl8HyeXW9x_Zw&r=0wgS9KHtrXmdpgA_QQF6kQsEdCFmr0rOSLrR60XBPBo&m=5H3YtthAkqmvQ6QPB19_F89AOEAwYP-XbA1hVNqV3o52IsMKgskABbHuwJ4MF_Kx&s=OZbVitiZBBMhL_fXQJZvRmFUrpuMH1vYXc-mdSmrhas&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__us.lifeqisystem.com_login_&d=DwMFAg&c=DJz-CaZQzSl8HyeXW9x_Zw&r=0wgS9KHtrXmdpgA_QQF6kQsEdCFmr0rOSLrR60XBPBo&m=5H3YtthAkqmvQ6QPB19_F89AOEAwYP-XbA1hVNqV3o52IsMKgskABbHuwJ4MF_Kx&s=OZbVitiZBBMhL_fXQJZvRmFUrpuMH1vYXc-mdSmrhas&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__us.lifeqisystem.com_login_&d=DwMFAg&c=DJz-CaZQzSl8HyeXW9x_Zw&r=0wgS9KHtrXmdpgA_QQF6kQsEdCFmr0rOSLrR60XBPBo&m=5H3YtthAkqmvQ6QPB19_F89AOEAwYP-XbA1hVNqV3o52IsMKgskABbHuwJ4MF_Kx&s=OZbVitiZBBMhL_fXQJZvRmFUrpuMH1vYXc-mdSmrhas&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__us.lifeqisystem.com_login_&d=DwMFAg&c=DJz-CaZQzSl8HyeXW9x_Zw&r=0wgS9KHtrXmdpgA_QQF6kQsEdCFmr0rOSLrR60XBPBo&m=5H3YtthAkqmvQ6QPB19_F89AOEAwYP-XbA1hVNqV3o52IsMKgskABbHuwJ4MF_Kx&s=OZbVitiZBBMhL_fXQJZvRmFUrpuMH1vYXc-mdSmrhas&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__us.lifeqisystem.com_login_&d=DwMFAg&c=DJz-CaZQzSl8HyeXW9x_Zw&r=0wgS9KHtrXmdpgA_QQF6kQsEdCFmr0rOSLrR60XBPBo&m=5H3YtthAkqmvQ6QPB19_F89AOEAwYP-XbA1hVNqV3o52IsMKgskABbHuwJ4MF_Kx&s=OZbVitiZBBMhL_fXQJZvRmFUrpuMH1vYXc-mdSmrhas&e=

Access Sprint Session Materials

Maternal Sepsis Resources

About v Initiativesv Hospitalsv Evemtsv Datav Resources v

7 Urgent Maternal
Il “Warning Signs
Sprint

== Past Virtual Session
e
Recordings

% Download selected

Urgent Maternal Warning Signs Sprint

. — UMWS Sprint Kickoff
S u St ainme nt B UMWS Sprint Kickoff _
Maternal QUD, NAS, and Safe Sleep will move into sustainment for the 2025-26 year. T
- _ - APQC WS Sprir A Process Mapping RACI Planning for
their Ql coach to complete a sustainment planning form. ne oAt Resources UMWS Sprint
0 O O D

Under Initiatives, select Maternal Sepsis E O
Scroll to the bottom of the Maternal Sepsis Initiative page P || Mg’ || Ml || s
Click on the Urgent Maternal Warning Signs Sprint folder | ' | ‘
Scroll to the bottom of the Maternal Sepsis Initiative page
to find the individual sprint session folders

5. Select a session 0
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