
 
  

 
 
 
 

 
 

 
Why a Sprint? 
• Goal: to implement or improve your education for urgent maternal warning signs (UMWS) 
• Small tests of change in a short period of time 
• Establishes foundation that you can build upon after the sprint ends 

Session Mandatory pre-work Agenda 

Kickoff 
8/13/2025 

□ Assemble a team for the UMWS sprint (see: Team Roster 
Worksheet)* 

□ Know your current state of UMWS patient education* 

• Baseline assessment 
• Stakeholder engagement 
• Workflow planning 
• Metrics  

 *Mandatory action items that must be completed prior to the 
kickoff session 

 

Session Suggested pre-work Agenda 

Check-in #1 
9/3/2025 

□ Identify education materials (see: Tool Comparison) 
□ Document roles and responsibilities (e.g. set expectations for 

who delivers education and documents it) 

• Which tool was selected? 
• Staff education plans 
• Peer-to-peer sharing 

“Plan” from PDSA 
• Concerns and barriers to 

implementation  

Check-in #2 
9/17/2025 

□ Begin training staff on new or updated UMWS education  

• Study first “Plan/Do” 
• Peer-to-peer sharing 

successes and barriers 
encountered 

• How to conduct staff 
pulse checks and gather 
patient feedback in next 
PDSA cycles  

Check-in #3 
10/1/2025 

□ Engage in staff pulse checks 
□ Gather patient feedback Office hours style session 

Finale 
10/15/2025 

□ Address barriers, troubleshoot remaining workflow issues, 
adjust workflow as needed 

□ Continue to track how many patients receive UMWS 
education 

• Troubleshoot remaining 
workflow issues, adjust as 
needed 

• Share plans for completed 
PDSA 

• Next steps: continue PDSA 
vs. sustainment  

• Sprint assessment  
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https://us06web.zoom.us/j/83053776089?pwd=rR3k9U9KIW3iHFaQwaUgwJX7Tw8zMq.1
https://us06web.zoom.us/meeting/register/6f1871qmSpagUMTOWzeObQ
https://us06web.zoom.us/meeting/register/tZEqceqtqz0pGdHax9KFIGP3CHf8o5z61JcG
https://us06web.zoom.us/j/86825806398?pwd=G7sac3Lc1T7fIkCYO3L8oBtXZGD91f.1
https://us06web.zoom.us/meeting/register/tZEuce2oqzMrGN1hBsxdR14H2n3cesGPJCLi

