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Aim
•To decrease the rate of maternal sepsis by 
10% by April 2025 by improving recognition, 
treatment, and escalation of care 

Background
•Maternal sepsis is a significant public health 
issue, contributing to high incidence of 
maternal morbidity and mortality 

•Improving staff knowledge of the signs and 
symptoms of maternal sepsis will help to 
improve timely patient education and care

Plan & Key Interventions
• Assign maternal sepsis educational modules 
to all OB nurses and providers

• Collaborate with clinical specialties to 
implement a multidisciplinary approach to 
reducing maternal sepsis

• Ensure utilization of current standards of care 
with sepsis care

• Leverage the technology within the electronic 
health record to screen and early detect 
maternal sepsis cases 

• Place sepsis awareness posters in each L&D 
unit & ED waiting room

• Provide every L&D patient with a sepsis 
warning sign magnet and information sheet

• Provide post-discharge follow-up calls to 
patients who screened positive for sepsis

• Continually educate, communicate, and 
monitor progress

Measures
• Outcome Measure: Reduced the number of 
patients screening positive for maternal sepsis

• Process Measure: Completed chart audits on 
documentation compliance of the sepsis 
screening tool. Completed post-discharge 
follow-up calls to patient who screened 
positive for sepsis

“On this topic, our team would most like 
to learn from our peers…”

•How do other institutions make sure the tools 
and education they are using are current best 
practice?

•How often do other institutions provide staff 
education for Maternal Sepsis?

Results
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