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Implementation and Key Interventions

Target Audience
• Those who work on maternity and pediatric units, physician’s 

offices.
• Anyone attending a community health and wellness event.
• Other persons who are responsible for care of infants under one 

year of age.

• UPMC Altoona provided yearly updated Safe Sleep education to the staff.
• As UPMC Safe Sleep posters were updated, new information was posted in the 

postpartum and pediatric rooms. 
• Nursing staff continue to educate the parents about safe sleep and model safe sleep 

practices in the hospital, unless a provider orders differently. 
• On admission of an infant under one year of age, the question is asked, “where does 

your infant sleep including naps and at babysitters?” 
• UPMC Altoona participated in community educational events, Kids Safety Day, Health 

and Wellness Fair, various local community events such as churches or community fairs.
• For Safe Sleep Month in October “clear the crib” challenges to educate all ages. 

• All staff that work in the maternity and pediatric units 
received the Safe Sleep education and return 
demonstrated/modeled safe sleep when caring for the 
infants. New hires received the initial training during 
orientation.

• “Clear the Crib” challenges were completed at the 
community events listed. Of note, the Health and Wellness 
Fair had an older demographic participating, and about half 
of them mentioned that safe sleep was not taught to them, 
as their infants slept on their tummy. This was the 
educational opportunity that we wanted, to explain the latest 
research on safe sleep for grandparents and babysitters.

• On this topic, our team would most like to learn from our 
peers, any new ideas for fun, educational opportunities, 
and what age groups have we not targeted?

• The “Back to Sleep” campaign, which promoted putting infants to 
sleep on their  backs to reduce the risk of Sudden Infant Death 
Syndrome (SIDS), began in 1994. It was named for its main 
recommendation for all infants to be placed on their backs to 
reduce SIDS.

• About 2500 infants die every year because of SIDS. Many of these 
infants were found to be in “unsafe” sleep situations or positions.

• On December 14th, 2010, the Pennsylvania Department of Health 
sent a letter to hospitals, birth centers and healthcare 
practitioners outlining the requirements of Act 73, SIDS Education 
and Prevention Act, which went into effect on Dec 18th 2010.

• Because Back to Sleep, was a new concept, grandparents and 
other family members voiced concern that infants could choke in 
this position and historically, “my babies slept on their tummy and 
they are fine.”

• There is a gap in education for the community and family 
members outside of the infant’s inner circle.

• The purpose of this quality improvement project is to disseminate 
safe sleep guidelines from the American Academy of Pediatrics to 
the community.

• UPMC Altoona has partnered with cribsforkids.org and the UPMC 
Women’s Health Service Line (WHSL) to promote the latest research 
and education for parents of newborns and to have a safe sleep 
hospital policy.

• Infant deaths are reviewed for identifying evidence of unsafe sleeping 
positions, noting where the infant was sleeping.

• Identify potential gaps in education in the community. Are 
grandparents or babysitters aware of what safe sleep means?

• Educational materials are updated yearly at the UPMC system level.
• Hospital staff are provided yearly training on safe sleep for infants 

under a year.
• Plan community activities during the year that educate the public on 

safe sleep research and best practices to prevent SIDS.
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