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PA PQC Healthcare Team 2026 Designations Submission Packet for Implementation Period 
July 1, 2026 – June 30, 2027

All initiatives in the PA PQC 2026-2027 Implementation Period take a family approach to implementation, incorporating maternal and neonatal elements. This approach enables participating PA PQC Healthcare Teams to focus on elements relevant to their facilities and scope of work. 
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Postpartum Discharge Transition
[bookmark: _Toc233708512]Health Equity Designations Application 


In order to receive individual hospital designations: if your hospital is part of a larger system, each of the hospitals within your system that participate in the PA PQC and plan to work on a designations intervention MUST submit their own designations application and report, even if the same intervention is implemented at multiple hospitals within the system and/or hospitals are working collaboratively.

What is the Birth Hospital and/or NICU you are representing?
Name and title of person filling out form:
Contact information:
1. What is your team's SMART goal for health equity in your team's existing Postpartum Discharge Transition QI work? Smart goals should be Specific, Measurable, Achievable, Relevant, and Time-bound. If you need further guidance on smart goals, please refer to this worksheet.

2. What preventable and unfair health outcome between groups of people will your team’s Postpartum Discharge Transition intervention be focused on? Health disparities are defined as “differences in health outcomes that are closely linked with social, economic, and environmental disadvantage and are often driven by the social conditions in which individuals live, learn, work, and play” (Office of Minority Health, 2011). Healthcare Teams that do not yet have data to support a health disparity may collect that data as a Designations intervention. 


3. What skills, staff, and resources are required to achieve the goal? If they are not currently available, how can you obtain them? You may use an Action Planning Tool to inform your answer to this question. 

4. What steps will you take to accomplish your goal? (Break this down into small steps, at least 3.)



Postpartum Discharge Transition
[bookmark: _Toc233708513]Patient Voice Designations Application 


In order to receive individual hospital designations: if your hospital is part of a larger system, each of the hospitals within your system that participate in the PA PQC and plan to work on a designations intervention MUST submit their own designations application and report, even if the same intervention is implemented at multiple hospitals within the system and/or hospitals are working collaboratively. 


What is the Birth Hospital and/or NICU you are representing?
Name and title of person filling out form:
Contact information:
1. What is your team's SMART goal for patient voice in your team's existing Postpartum Discharge Transition QI work? Smart goals should be Specific, Measurable, Achievable, Relevant, and Time-bound. If you need further guidance on smart goals, please refer to this worksheet.

2. What patient input, perspectives, and experiences will inform your team's Postpartum Discharge Transition intervention? (Please describe the identified problem that led to your team choosing your goal.) Patient voice is defined as the “real-life perspective of each and every patient that walks through your doors. The way in which they perceive the environment, the ease of processes and timeline of their care, how they are informed and included in their health care decisions, and what they feel when leaving to go home; these are all crucial components of the patient experience, and provide valuable insights to where improvements are needed.”(Virginia Mason Institute, 2018). 

3. What skills, staff, and resources are required to achieve the goal? If they are not currently available, how can you obtain them? You may use an Action Planning Tool to inform your answer to this question.

4. What steps will you take to accomplish your goal? (Break this down into small steps, at least 3.)



Postpartum Discharge Transition
[bookmark: _Toc233708514]Health Equity Designations Report 


In order to receive individual hospital designations: if your hospital is part of a larger system, each of the hospitals within your system that participate in the PA PQC and plan to work on a designations intervention MUST submit their own designations application and report, even if the same intervention is implemented at multiple hospitals within the system and/or hospitals are working collaboratively. 


What is the Birth Hospital and/or NICU you are representing?
Name and title of person filling out form:
Contact information:
1. What was your team’s approved SMART goal on your Designations Application?

2. What did your team learn about health disparities in the patient population you serve? Health disparities are defined as “differences in health outcomes that are closely linked with social, economic, and environmental disadvantage and are often driven by the social conditions in which individuals live, learn, work, and play” (Office of Minority Health, 2011).

3. List at least 3 steps the team took to implement your QI plan.

4. What challenges/barriers arose during your QI work and how did you address them?

5. What was your team’s biggest success? Please provide any data you may have collected.

6. Please provide any additional information you would like the PA PQC to have when reviewing your report. 



*You may upload one file to the Qualtrics survey with any additional information or data as a supplemental file
Postpartum Discharge Transition
[bookmark: _Toc233708515]Patient Voice Designations Report

In order to receive individual hospital designations: if your hospital is part of a larger system, each of the hospitals within your system that participate in the PA PQC and plan to work on a designations intervention MUST submit their own designations application and report, even if the same intervention is implemented at multiple hospitals within the system and/or hospitals are working collaboratively. 

What is the Birth Hospital and/or NICU you are representing?
Name and title of person filling out form:
Contact information:
1. What was your team’s approved SMART goal on your Designations Application?

2. Was your team able to meet this goal? If not, what challenges/barriers arose during your QI work and how did you address them?

3. What did your team learn from incorporating patient voice through this intervention? Patient voice is defined as the “real-life perspective of each and every patient that walks through your doors. The way in which they perceive the environment, the ease of processes and timeline of their care, how they are informed and included in their health care decisions, and what they feel when leaving to go home; these are all crucial components of the patient experience, and provide valuable insights to where improvements are needed.”(Virginia Mason Institute, 2018).

4. List at least 3 steps the team took to implement your QI plan.

5. What was your team’s biggest success? Please provide any data you may have collected.

6.  Please provide any additional information you would like the PA PQC to have when reviewing your report. 


*You may upload one file to the Qualtrics survey with any additional information or data as a supplemental file
Services and Transitions for Opioid Use & Exposure
[bookmark: _Toc233708516]Health Equity Designations Application 


In order to receive individual hospital designations: if your hospital is part of a larger system, each of the hospitals within your system that participate in the PA PQC and plan to work on a designations intervention MUST submit their own designations application and report, even if the same intervention is implemented at multiple hospitals within the system and/or hospitals are working collaboratively.

What is the Birth Hospital and/or NICU you are representing?
Name and title of person filling out form:
Contact information:
5. What is your team's SMART goal for health equity in your team's existing Services and Transitions for Opioid Use & Exposure QI work? Smart goals should be Specific, Measurable, Achievable, Relevant, and Time-bound. If you need further guidance on smart goals, please refer to this worksheet.

6. What preventable and unfair health outcome between groups of people will your team’s Services and Transitions for Opioid Use & Exposure intervention be focused on? Health disparities are defined as “differences in health outcomes that are closely linked with social, economic, and environmental disadvantage and are often driven by the social conditions in which individuals live, learn, work, and play” (Office of Minority Health, 2011). Healthcare Teams that do not yet have data to support a health disparity may collect that data as a Designations intervention. 


7. What skills, staff, and resources are required to achieve the goal? If they are not currently available, how can you obtain them? You may use an Action Planning Tool to inform your answer to this question. 

8. What steps will you take to accomplish your goal? (Break this down into small steps, at least 3.)



Services and Transitions for Opioid Use & Exposure
[bookmark: _Toc233708517]Patient Voice Designations Application 

In order to receive individual hospital designations: if your hospital is part of a larger system, each of the hospitals within your system that participate in the PA PQC and plan to work on a designations intervention MUST submit their own designations application and report, even if the same intervention is implemented at multiple hospitals within the system and/or hospitals are working collaboratively. 


What is the Birth Hospital and/or NICU you are representing?
Name and title of person filling out form:
Contact information:
5. What is your team's SMART goal for patient voice in your team's existing Services and Transitions for Opioid Use & Exposure QI work? Smart goals should be Specific, Measurable, Achievable, Relevant, and Time-bound. If you need further guidance on smart goals, please refer to this worksheet.

6. What patient input, perspectives, and experiences will inform your team's Services and Transitions for Opioid Use & Exposure intervention? (Please describe the identified problem that led to your team choosing your goal.) Patient voice is defined as the “real-life perspective of each and every patient that walks through your doors. The way in which they perceive the environment, the ease of processes and timeline of their care, how they are informed and included in their health care decisions, and what they feel when leaving to go home; these are all crucial components of the patient experience, and provide valuable insights to where improvements are needed.”(Virginia Mason Institute, 2018). 

7. What skills, staff, and resources are required to achieve the goal? If they are not currently available, how can you obtain them? You may use an Action Planning Tool to inform your answer to this question.

8. What steps will you take to accomplish your goal? (Break this down into small steps, at least 3.)



Services and Transitions for Opioid Use & Exposure
[bookmark: _Toc233708518]Health Equity Designations Report 

In order to receive individual hospital designations: if your hospital is part of a larger system, each of the hospitals within your system that participate in the PA PQC and plan to work on a designations intervention MUST submit their own designations application and report, even if the same intervention is implemented at multiple hospitals within the system and/or hospitals are working collaboratively. 


What is the Birth Hospital and/or NICU you are representing?
Name and title of person filling out form:
Contact information:
7. What was your team’s approved SMART goal on your Designations Application?

8. What did your team learn about health disparities in the patient population you serve? Health disparities are defined as “differences in health outcomes that are closely linked with social, economic, and environmental disadvantage and are often driven by the social conditions in which individuals live, learn, work, and play” (Office of Minority Health, 2011).

9. List at least 3 steps the team took to implement your QI plan.

10. What challenges/barriers arose during your QI work and how did you address them?

11. What was your team’s biggest success? Please provide any data you may have collected.

12. Please provide any additional information you would like the PA PQC to have when reviewing your report. 



*You may upload one file to the Qualtrics survey with any additional information or data as a supplemental file
Services and Transitions for Opioid Use & Exposure
[bookmark: _Toc233708519]Patient Voice Designations Report

In order to receive individual hospital designations: if your hospital is part of a larger system, each of the hospitals within your system that participate in the PA PQC and plan to work on a designations intervention MUST submit their own designations application and report, even if the same intervention is implemented at multiple hospitals within the system and/or hospitals are working collaboratively. 

What is the Birth Hospital and/or NICU you are representing?
Name and title of person filling out form:
Contact information:
7. What was your team’s approved SMART goal on your Designations Application?

8. Was your team able to meet this goal? If not, what challenges/barriers arose during your QI work and how did you address them?

9. What did your team learn from incorporating patient voice through this intervention? Patient voice is defined as the “real-life perspective of each and every patient that walks through your doors. The way in which they perceive the environment, the ease of processes and timeline of their care, how they are informed and included in their health care decisions, and what they feel when leaving to go home; these are all crucial components of the patient experience, and provide valuable insights to where improvements are needed.”(Virginia Mason Institute, 2018).

10. List at least 3 steps the team took to implement your QI plan.

11. What was your team’s biggest success? Please provide any data you may have collected.

12.  Please provide any additional information you would like the PA PQC to have when reviewing your report. 

*You may upload one file to the Qualtrics survey with any additional information or data as a supplemental file
Prenatal and Postpartum Depression
[bookmark: _Toc233708520]Health Equity Designations Application 

In order to receive individual hospital designations: if your hospital is part of a larger system, each of the hospitals within your system that participate in the PA PQC and plan to work on a designations intervention MUST submit their own designations application and report, even if the same intervention is implemented at multiple hospitals within the system and/or hospitals are working collaboratively.

What is the Birth Hospital and/or NICU you are representing?
Name and title of person filling out form:
Contact information:
9. What is your team's SMART goal for health equity in your team's existing Prenatal and Postpartum Depression QI work? Smart goals should be Specific, Measurable, Achievable, Relevant, and Time-bound. If you need further guidance on smart goals, please refer to this worksheet.

10. What preventable and unfair health outcome between groups of people will your team’s Prenatal and Postpartum Depression intervention be focused on? Health disparities are defined as “differences in health outcomes that are closely linked with social, economic, and environmental disadvantage and are often driven by the social conditions in which individuals live, learn, work, and play” (Office of Minority Health, 2011). Healthcare Teams that do not yet have data to support a health disparity may collect that data as a Designations intervention. 


11. What skills, staff, and resources are required to achieve the goal? If they are not currently available, how can you obtain them? You may use an Action Planning Tool to inform your answer to this question. 

12. What steps will you take to accomplish your goal? (Break this down into small steps, at least 3.)



Prenatal and Postpartum Depression
[bookmark: _Toc233708521]Patient Voice Designations Application 

In order to receive individual hospital designations: if your hospital is part of a larger system, each of the hospitals within your system that participate in the PA PQC and plan to work on a designations intervention MUST submit their own designations application and report, even if the same intervention is implemented at multiple hospitals within the system and/or hospitals are working collaboratively. 


What is the Birth Hospital and/or NICU you are representing?
Name and title of person filling out form:
Contact information:
9. What is your team's SMART goal for patient voice in your team's existing Prenatal and Postpartum Depression QI work? Smart goals should be Specific, Measurable, Achievable, Relevant, and Time-bound. If you need further guidance on smart goals, please refer to this worksheet.

10. What patient input, perspectives, and experiences will inform your team's Prenatal and Postpartum Depression intervention? (Please describe the identified problem that led to your team choosing your goal.) Patient voice is defined as the “real-life perspective of each and every patient that walks through your doors. The way in which they perceive the environment, the ease of processes and timeline of their care, how they are informed and included in their health care decisions, and what they feel when leaving to go home; these are all crucial components of the patient experience, and provide valuable insights to where improvements are needed.”(Virginia Mason Institute, 2018). 

11. What skills, staff, and resources are required to achieve the goal? If they are not currently available, how can you obtain them? You may use an Action Planning Tool to inform your answer to this question.

12. What steps will you take to accomplish your goal? (Break this down into small steps, at least 3.)




Prenatal and Postpartum Depression
[bookmark: _Toc233708522]Health Equity Designations Report 

In order to receive individual hospital designations: if your hospital is part of a larger system, each of the hospitals within your system that participate in the PA PQC and plan to work on a designations intervention MUST submit their own designations application and report, even if the same intervention is implemented at multiple hospitals within the system and/or hospitals are working collaboratively. 


What is the Birth Hospital and/or NICU you are representing?
Name and title of person filling out form:
Contact information:
13. What was your team’s approved SMART goal on your Designations Application?

14. What did your team learn about health disparities in the patient population you serve? Health disparities are defined as “differences in health outcomes that are closely linked with social, economic, and environmental disadvantage and are often driven by the social conditions in which individuals live, learn, work, and play” (Office of Minority Health, 2011).

15. List at least 3 steps the team took to implement your QI plan.

16. What challenges/barriers arose during your QI work and how did you address them?

17. What was your team’s biggest success? Please provide any data you may have collected.

18. Please provide any additional information you would like the PA PQC to have when reviewing your report. 


*You may upload one file to the Qualtrics survey with any additional information or data as a supplemental file
Prenatal and Postpartum Depression
[bookmark: _Toc233708523]Patient Voice Designations Report

In order to receive individual hospital designations: if your hospital is part of a larger system, each of the hospitals within your system that participate in the PA PQC and plan to work on a designations intervention MUST submit their own designations application and report, even if the same intervention is implemented at multiple hospitals within the system and/or hospitals are working collaboratively. 


What is the Birth Hospital and/or NICU you are representing?
Name and title of person filling out form:
Contact information:
13. What was your team’s approved SMART goal on your Designations Application?

14. Was your team able to meet this goal? If not, what challenges/barriers arose during your QI work and how did you address them?

15. What did your team learn from incorporating patient voice through this intervention? Patient voice is defined as the “real-life perspective of each and every patient that walks through your doors. The way in which they perceive the environment, the ease of processes and timeline of their care, how they are informed and included in their health care decisions, and what they feel when leaving to go home; these are all crucial components of the patient experience, and provide valuable insights to where improvements are needed.”(Virginia Mason Institute, 2018).

16. List at least 3 steps the team took to implement your QI plan.

17. What was your team’s biggest success? Please provide any data you may have collected.

18.  Please provide any additional information you would like the PA PQC to have when reviewing your report. 
*You may upload one file to the Qualtrics survey with any additional information or data as a supplemental file
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