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Purpose
To provide leaders with the knowledge and information needed to effectively support and guide their healthcare team’s PQC quality improvement efforts.
The PA PQC’s mission is to provide quality improvement support to healthcare teams to improve the standard of care for pregnant and postpartum people and babies so that every birthing person and baby in Pennsylvania receives equitable, safe, and optimal care.

PA PQC Initiative Overview
1. Initiative Title:
(Insert the project’s name)
2. Team Members:
(List team roles and names, e.g., physicians, nurses, quality analysts)
3. Initiative Goals:
· (Define specific, measurable, achievable, relevant, and time-bound (SMART) objectives)
· Example: Reduce patient readmission rates by 20% within six months.
4. Health Equity and Patient Voice Designation Work:
· (Describe goals and work on designations if applicable)

Ways to Support Your Healthcare PQC Team
1. Provide Support:
· Ensure teams have the necessary resources (e.g., funding, staff, and data access).
· Facilitate access to quality improvement training and tools.
2. Remove Barriers:
· Help resolve system-level challenges, like approval delays or IT issues.
· Be an advocate for team efforts within the healthcare facility.
3. Engage Stakeholders:
· Foster collaboration among interdisciplinary teams.
· Help patients and families become involved for better outcomes.
[image: P1#y1]
Communication Plan
1. Leaders are encouraged to check in on the healthcare PQC team’s quality improvement efforts on a consistent basis to identify barriers and acknowledge successes.
2. Provide forums for sharing successes within and outside the healthcare organization.

Reviewer’s Section
We encourage you to share this document with all levels of leadership impacting your PA PQC work.

Leader’s Name and Role:				Date:
___________________________________________	________________________________  

Additional Leader’s Names and Roles:
___________________________________________	________________________________  
___________________________________________	________________________________  
___________________________________________	________________________________  
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