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PROBLEM


What is the problem or need? 


SCOPE


Who is experiencing the problem? 


TEAM


Who is the executive in charge?  


How do we know it is a problem? 


Why is it important to solve? 


Where is the problem occurring?  


When and how often is it happening?  



Who are the stakeholders?  


Who are the responsible managers?  


Who is on the front line?  






